Assistant Principals Collegial

8/23/06

Administration Building- West Conference Room

________________________________________________________________________

Dr. Eileen Grein greeted everyone in attendance and introduced Vangie Russell and Ann Gabica.

________________________________________________________________________

Dr Grein went over the agenda for the meeting:   Meet and Greet, Areas of Interest (reviewed the agendas from last year), Individual needs and time of meetings.

________________________________________________________________________

We went around the room and introduced each person, the school they are at and anything fun that they did over the summer.  Dr. Grein commented that it didn’t sound like some of them had taken much time for themselves and stressed to them the importance of taking care of themselves and their families. 

________________________________________________________________________

In groups of 4, people brainstormed a list of topics that we could address this year in our  collegials. (See lists below).

________________________________________________________________________

It was decided that we will begin our collegial meetings at 8:00 A.M. Places to be determined.  Also, food and beverages will be provided.  Reminder e-mails will be sent out prior to the meetings.

________________________________________________________________________

Please e-mail Ann Gabica if you are not going to be able to attend a collegial meeting.  ________________________________________________________________________

As the meeting ended, Eileen asked that each person list 5 individual needs  that they would like to see addressed at our collegials this year. (see lists below).

________________________________________________________________________

Group Lists of Topics

1. Special Education responsibilities                               2. MEDIA

          *change of placements                                              Evaluations

    Human Resources in General                                          MYOB (budgets)

           *Aides-Amigos                                                         Grants (where to find more $$)

           *all aides

    Administrator In-service Classes

        *new school times, problem with classes

    MTYR Issues

3.  Evaluations/Walkthroughs                                          4. Title I Funding 

      *October meeting (early)                                               Special Ed (Do’s & Don’t) 

      MYOB                                                                           Evaluation systems (AP)              

      Updates on School Law/ Special Ed.                             Purchasing

      Grant info-what’s out there-access?

         Human Resources 

      School Police Protocol                                                  Testing/Assessment analyzing 

                                                                                             data                              

5.  Palm Pilot training

     PLC-level of understanding and implementation  

     Standards based report cards

     Child Study Team-progress monitoring

     Use of data to improve instruction

     District Acronyms              

Individual Needs
  1.  Purchasing- Bi-tech 

       Technology training, SASI, analyzing test data

       Special Ed. Protocol

       State & Federal Funding (grant writing)

       Continuing Education for administrators

  2.  Budgets, MYOB, state funding, audit procedures, etc.  

       District resources for children, Alt. Ed, etc

       Media Communications/ procedures

       Grants-where to get $

       Tech training: HR, etc.

  3.  Title budget

       Evaluation

       Human Resources

       Purchasing

       PLC

  4.  In-service classes

       Year round issues

       RTI

  5.  Administration In-service for credits

       Year round issues

       HR- assistance and just general knowledge

       2 tiers- those who are new to the job and those who have 1+ years experience         

       seeking principal position.

       Have a mentoring program for new AP’s

  6.  Special Ed.  –change of placement, 504’s, discipline

       Round Table discussions: difficult teachers, efficient assessments, ITBS, NAEP, 

       CRT.

       MTYR issues

       What’s happening in other schools?

       Mentor new VP’s

7. Implementing meaningful assessments at classroom level

I would be willing to do a training re: dealing with difficult people-my Dale Carnegie training shrunk into shorter time.

8. District organization

Meanings of so many of the acronyms

Steps to follow to write grants

Learning from other AP’s-what struggles/challenges they have overcome.

9. MYOB

Evaluations

         PLC’s

         Purchasing (Bi-tech)

         Data to improve instruction

10. Admin. in-service

Year round issues

HR- assistance with hiring aides

Mentoring new AP- green single track

Testing training to assist new AP’s.

11. Special Ed- how do we get records from traditional schools?  (We are in session 8 

weeks before traditional opens).

Budgets:

     *MYOB

     *Purchasing

     *Where does $ come from? (Federal & District)

     *How much?

     *Where can $ be spent?

     *What needs to be purchased thru the district?

In-service:

     *Available to all AP’s

     *When and where

     *UNR credit (or another college)

     *Central locations

   12.  Palm training-Do we get them?

         Administrator’s in-service credits

         Teacher evaluations

13.  MYOB

 Special Ed. Responsibilities

 Data to improve instruction

14. PLC’s

Use of data-Pulliam

School Police

Updates on school law

15. MYOB

Special Ed/Laws

Evaluations

School Police

PLC’s

16. Technical support-accessing data systems

Using Palm Pilots

         Special Ed.-understanding structure, placements and options

         Evaluations-cultivating respectful, constructive dialogue

         Funding/Grants/MYOB

         Maintaining wellness

17. PLC’s

Grants

       Using student data

       MYOB

       Police protocol

18. Budgets-MYOB-$ issues

grant info.

19. Walkthroughs

Walk through other schools

 H.M.

20. Evaluation systems

              *logs

              *documentation relating to SIP

              *Incorp. With technology (Palm)

         Budget (MYOB—Audit Awareness)

         PLC

              *beginning (starting points-teacher)

              *training/expectations

              *time-lines

         HR

         IDMS-analyzing data

              *disseminating data to teachers

              *teacher use of IDMS & relating to their eval and/or expectations.

